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Open Source  as  an Agile  
Method

● Th in gs  th at  m ake op en  sou rce Agile
– in d ivid u als  an d  in teract ion s  over  p rocesses  an d  tools

– workin g software over  com p reh en s ive d ocu m en tat ion

– cu s tom er  collaborat ion  over  con t ract  n egot iat ion

– resp on d in g to  ch an ge over  fo llowin g a  p lan

● Wh at  m akes  it  m ore agile?
– em bracin g ch an ge

– fas t  d evelop m en t  cycle

– YAGNI

– t acit  kn owled ge



  

Open Source  Life  Cy cle
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Team  Managem ent

● Self­Organizing System (by Ashby):



  

Team  Managem ent
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Cos t Es tim ation Model

● COCOMO is not adequate for OSS projects
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Cos t Es tim ation Model

● COCOMO is not adequate for OSS projects
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Cos t Es tim ation Model

● New cost model is available:

More in form at ion :

h t tp :/ / www.ki- in form .com / ~ ad ym o/ s im ilar ity_en .p d f

Dts  – cr it er ion  of t im e an d  s iz e
Dlcom  – cr it er ion  of com p lexity
Dp rod  – cr it er ion  of p rod u ct ivity
Dreus  – cr it er ion  of reu sab ility
Dq ua  – cr it er ion  of qu ality

http://www.ki-inform.com/~adymo/similarity_en.pdf


  

Conclus ions

● Open Source is an Agile development method
● Open Source life cycle is a spiral
● Open Source teams are self­organized
● There is a new cost model tailored 

for Open Source
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